






Circular  
Electricals
Keeping electricals – and their 
materials – in use for longer.

A circular electricals 
approach
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Over five years ago, we set out to transform 
how the UK views and handles unwanted 
electricals. Changing a nation’s habits is 
hard, but thanks to a huge collective effort, 
it now feels easier than ever to fix, donate, 
sell, and recycle electricals. The result is 
millions more electricals – and their 
materials – being kept in use for longer.

But the world of electricals has changed, 
and so has the waste stream. There are  
new challenges like e-textiles, MedTech,  
and FastTech, including hundreds of 
millions of vapes that didn’t exist just  
five years ago. These FastTech items  
are causing new issues – thousands  
of fires a year are happening inside  
bin and recycling lorries and recycling 
centres. Producers and retailers of these 
types of electricals must make it easier  
for everyone to recycle them, if we’re  
to stop people’s lives being put at risk.

For our part, we will continue to  
make it easier to reuse and recycle  
all electricals – and help the sector  
become more sustainable by taking 
a more circular approach.

For example, through our Circular 
Electricals Fund we are funding  
innovation in material use and recovery, 
design and business models. This ranges 
from mapping the UK’s ‘urban mine’ to 
groundbreaking new technologies to close 
the loop on e-waste. We are also leveraging 
AI to create a new generation of systems, 
from identifying optimal reuse pathways 
for devices and components. We are also 
supporting the development of infinitely 
repairable Braille products for use and 
repair by blind people.

This Circular Electricals approach  
protects the environment and prevents 
dangerous fires, secures critical raw  
material supplies, supports economic 
growth, and creates new jobs. It is a 
powerful example that circularity  
can be a win-win-win for people,  
the planet, and the economy.

FastTech campaign highlighting the real cost 
of low-cost tech
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Our strategy

People aren’t holding onto old phones,  
or binning broken toasters because they 
want to waste resources. They are doing  
it because they’re genuinely unsure  
what to do next, it doesn’t feel like  
anyone else is doing it, or because  
recycling feels needlessly complicated  
and effortful. Less than half of adults in 
 the UK thought recycling electricals 
was easy.

We used Stanford University professor,  
BJ Fogg’s behaviour change model to  
make some strategic choices about  
where to focus. Motivation is the  
hardest lever to shift, but the model  
reveals a trade-off:  if we make action feel 
sufficiently easy and normal, people will  
act even when motivation is relatively low. 

We needed to transform the e-waste 
system, and empower those already  
pro-recycling and regularly reusing and 
recycling other things – to reuse and recycle 
their electricals too. We could then use this 
growing group to influence their peers.
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possiblynico I have so many cables I need to get rid of. 
What a great idea!

Kelseclipse I need to get rid of my cable doom box, 
this is a great way!

Olivia  Omg saw this just in time because was about to 
throw my airfryer on the skip

If we make action 
feel sufficiently easy 
and normal, people 
will act even when 
motivation is 
relatively low.

Insights to understand how 
the UK e-waste system can 
be improved, to identify 
where to invest and to 
inform policy decisions.

Investment to make  
it physically easier to  
reuse and recycle, and 
encourage circular  
design of new electricals.

Inspiration to educate 
and encourage the UK 
public to fix, donate,  
sell and  recycle their  
unwanted electricals.

Our strategy focuses on making it easier to reuse and 
recycle electricals across the UK. We do this through 

insights, investment and inspiration.



Transforming  
the system

Our insights helped identify 
gaps in the e-waste system and 
direct the discussion around 
what to do about it. We, with 
our stakeholders, partners and 
the public are for the first time 
able to understand the scale of 
the challenge – and our 
collective role in meeting it.

Making it physically easier
We offered funding to expand and  
trial new ways to fix, donate and recycle 
small electricals, through our Electricals 
Recycling Fund – including the introduction 
of arresting pink bring banks to remind, and 
facilitate 24/7 recycling options. This would 
start to fill the reuse and recycling services 
gaps we’d already identified, particularly in 
urban areas where people were less likely  
to own cars, preventing them from being 
able to drop off their electricals at their  
local Recycling Centre. And we’ve worked 
directly with local authorities to engage 
local residents across the UK and to 
reinforce the messages they were  
hearing nationally.

Digital tools and resources
We built a fully accessible website to  
make it easy for the public across the  
UK to understand the issue and how to  
act. At its heart is our best-in-class Recycling 
Locator, which has expanded rapidly – from 
3,500 fully verified drop-off points in 2020 to 
over 30,000 reuse and recycling drop off 
points today. Our communications toolkits 
make it simple to spread the word – many of 
which are also available in Welsh, ensuring 
accessibility and impact across the UK.  
From social media templates and posters  
to guidance for schools and community 
groups, our resources support local 
authorities, retailers, producers and charities 
to get involved in electrical recycling.

Supporting the sector  
during COVID-19
Our launch in March 2020 was  
complicated by the COVID-19  
pandemic. But after a quick pivot,  
we got off to a flying start targeting  
the UK public, now stuck at home  
surrounded by their unwanted electricals.

Just when they were needed  
most, the reuse and recycling sector  
were hit hard by the pandemic. We  
provided £2 million of interest-free  
loans to recyclers and £500k in grants  
to the community sector, helping  
maintain their work, and supporting 
communities in need.

Making it easier for people 
without cars by funding 
on-street bring banks
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Transforming the system

80% 
of our pilots are  
self-sustaining,
and continue after 
the initial funding

Anything with a plug, 

battery or cable can 

be recycled











Our impact

Today, thanks to a huge collective effort,  
it feels easier than ever to fix, donate, sell, 
and recycle our electricals – saving  
materials, re-distributing refurbished  
tech and reducing digital poverty.

4
million more  
households  
now have  
kerbside  

collections

4.1
million people  

have visited our website
and thousands have 

downloaded our  
Data deletion guide, and  

Cable sorting guides 

2.7
million people  

have used  
the online  
Recycling  
Locator  
to find  

their local  
reuse and  
recycling  

drop off points
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93%
of UK population say they 
have recycled at least one 

type of electrical

12.5 million 
people can now fix, donate and recycle  

their electricals more easily thanks to our 
funding for reuse and recycling services

over 278 million
small electricals recycled in 2024

45%
of people start to recycle or 

recycle more after seeing our 
communications

Funding for  
73 repair cafés 

welcoming over  
3,700 visitors

Our funded  
pilots collected

841,000
kilos of electricals for 
reuse and recycling

27 million
adults in the UK are now aware of the 

Recycle Your Electricals campaign

30 million 
more electricals  

collected in the UK than  
in previous two years!17

80%
of our pilots are self-

sustaining, and 
continue after the 

initial funding

871
brand new donation and 
recycling drop off points, 

repair cafes, library of  
things and pop up  

events

9.2 million
more people say they’re  

recycling electricals  
than in 2020
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Material Focus is an independent,  
not-for-profit organisation on a mission  
to save valuable, critical and finite materials  
inside electricals from going to waste. We  
lead the ‘Recycle your electricals’ campaign.

tiktok.com/@recycleyourelectricals

facebook.com/recycleyourelectricals

hello@materialfocus.org.uk

@recycleyourelectricals

LinkedIn.com/company/materialfocus

@recycleyourelectricals
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